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The Center For Post Carbon Logistics Engineers, 
Educates, & Advocates For Small Ports And Small 

Vessels To Revive Sustainable Short Sea Shipping In The 
US. 











INDUSTRY 
RIVALRY

NEW ENTRANTS
LOW THREAT

High CAPEX
Limited Market

Incumbent Advantages

SUBSTITUTES
SIGNIFICANT THREAT

Coastal:  Trucking, Aviation
Archipelago:  Trucking & Ferries
Oceanic:  Conventional Shipping

HIGH THREAT: Electric Trucking

SUPPLIER POWER
VARIABLE

Seafarer & Longshore Unions
Port Authorities

Shipyards

BUYER POWER
MODERATE

Customer Switching Costs
Coastal/Oceanic:  Many Substitutes
Archipelago:  Limited Substitutes

Price Sensitivity
Drayage Concerns

FIVE FORCES MODEL: COST STABILIZATION

STRATEGY STATEMENT:
“Provide  predictably  and  competitively  
priced,  reliable  service  between  ports  for  
all  types  of  freight  and  cargo  owners  
using  the  free  power  of  the  wind .”

CUSTOMER SEGMENTS:
• Business - to -Business  Sales
• Direct - to -Consumer  Sales
• All  Non -Hazardous  Cargo
• Price  Variation  Sensitive  Businesses





INDUSTRY 
RIVALRY

NEW ENTRANTS
MODERATE THREAT

High CAPEX
Incumbent Advantages

SUBSTITUTES
LOW THREAT

Coastal:  Trucking, Aviation
Archipelago:  Trucking & Ferries
Oceanic:  Conventional Shipping

HIGH THREAT : Electric Trucking

SUPPLIER POWER
VARIABLE

Seafarer & Longshore Unions
Port Authorities

Shipyards

BUYER POWER
MODERATE

Customer Switching Costs
Many Substitutes
Price Sensitivity

Drayage Concerns

FIVE FORCES MODEL: COST LEADER

STRATEGY STATEMENT:
“Provide  high -quality,  low  cost  
transportation  services  across  the  service  
area  by  employing  the  freely  available  
power  of  the  wind  instead  of  unreliably  
priced  fossil  fuels .”

CUSTOMER SEGMENTS:
• Business - to -Business  Sales
• Direct - to -Consumer  Sales
• All  Non -Hazardous  Cargo
• Price  Sensitive  Businesses





Route Vessel t/Day Miles Ships Competition RFR CO2e Tonnes

Boston-
Provincetown

100 GRT 168 49 5 $ 313.14 $ 108.04 503

Boston-NYC TradeSailer 4,500 234 1 $ 244 $ 98.34 1,071

NYC Trash 
Contract

Windfeeder 6,000 12 29 $ 133 $ 50.12 42,520

Route Comparison - Model

CPCL| Practicum 2025

• Crew Pay set at $ 300 per Day = $ 78,000 annually
• $ 50 -60 per ton over Required Freight Rate gives gross margin
• Short distance, high volume, cost leader, Jones Act routes
• Increased Consumer Surplus as indicator of route viability



How Do We Get There?

• Efficient Cargo 
Handling

• Ports

• Ships

• Crew









What Will It 
Cost?



How Long Will It 
Take?



How You Can Help:

1. Become A Business Co -Founder
2. Sign Up To Become An Investor

3. Volunteer
4. Donate

 
www.PostCarbonLogistics.org
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